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Inflection Point Solutions (IPS), a provider of information technology and professional 
consulting services, and Black & Veatch Corporation, a global engineering, consulting 
and construction company, recently announced that they have formed an alliance to 
support and enhance the Pretreatment Information Management System (PIMS) 
software product. 

Through this alliance, IPS received sole ownership rights to PIMS, which was initially 
created by Black & Veatch engineers and regulatory professionals. The move to 
transition the development of the product to a specialty software development firm will 
provide added value to utilities and the communities they serve. IPS looks forward to a 
long and beneficial partnership with Black & Veatch and its PIMS clients through 
continuing support, product upgrades and new development for many years to come. 
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Relying on a group of experts that have earned their knowledge base, IPS offers 
information management services and solutions uniquely created for water and 
wastewater utilities and their short-term and long-term needs. 

• Strategic Technology Planning 

• Project Management 

• Needs Assessment 

• Specification of System 
Requirements 

• Data Migration from Legacy 
Systems 

 

• Software Installation and Training 

• LIMS Procurement and Implementation 

• Pretreatment Information Management Systems 

• Electronic Regulatory Reporting 

• Web-enabled Reporting and Scoring 

• Performance Management 

• Customer Service and Billing Systems
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Industrial pretreatment program knowledge, regulatory affairs know-how and 
experience differentiate IPS 
staff and software from any 
other software solution 
available.   

PIMS began development in 
1989 and has evolved as 
regulations grew and 
technology matured. 
Throughout this time, the IPS 
solution has maintained its 
position as the most 
comprehensive single piece of 
software for pretreatment 
information management 
available.  

PIMS was developed to meet an existing client’s needs and now serves the needs of 
many wastewater clients with industrial pretreatment programs across the United States.  
The system is highly configurable to meet most existing business processes and all local 
ordinance and Federal Categorical EPA requirements. 
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Permit application, 
classification, document 
management, IU inventory 


Pretreatment/discharge 
limits, meter tracking 


IU meter tracking, influent and 
effluent water calculations 


SMR requirements, IPP 
inspection and monitoring 
requirements, templates 


Multiple permit types, auto 
generation to MS Word, 
electronic record keeping 


SMR dates, crew schedules, 
LIMS Interface, COC 


Inspections, lab, SMR data, 
limits, calcs, TRC + Chronic  


Auto violations, SNC status and 
reporting, NOV’s generation to 
MS Word 


Tiered enforcement response, 
violations linking, cost tracking 


Permitting, inspections, 
sampling, billing 


Event driven data collection and 
activities tracking 


Loadings, flow calcs, billing 


IU SMR web submittal, remote 
laboratory web submittal, IU 
data portals 


Charting and forecasting by IU 
classification and by WWTP 


By parameter and each WWTP 


Easy to use and save 


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Common interfaces to PIMS include LIMS, GIS, billing, water accounts, hand-held (HH) 
field devices and plant operations systems.  In most cases, these bi-directional interfaces 
provide non-redundant instantaneous access to external systems.  By using a common 
Electronic Data Interface (EDI), external systems can easily be interfaced to PIMS.  IPS 
maintains a library of more than 300 unique reports for existing clients, securely available 
through the application, through an external reporting tool, or through internet/intranet 
reporting tools. 

Competing software vendors have come and gone and are often born out of a packaged, 
one size fits all approach: “shipping a product makes money.”   

IPS’ consistently successful approach is unique by comparison. We are dedicated to 
meeting each client’s exact 
requirements. Each client’s 
software solution is built 
from a core application and 
has availability to on-going 
support and upgrades. 

Recent feature upgrades 
include: a fully accessible 
library of 40CFR403 limits 
and the following web based 
modules: permit application, 
laboratory data submittal, 
Industrial User Self-
Monitoring Reporting and 
IU Data portals for Permits, 
sampling data and 
violations/NOVs. 

Key differentiating features: 
• Linked requirements, scheduling, permitting and compliance modules. 

• Dynamic, queryable inspection forms (create any form you can imagine). 

• Instantaneous SNC forecasting (know your status from the first day of any 
compliance period). 

• Over 80% of system settings are configurable to meet unique requirements. 

• Auto-flagging for notification of past due events, violations or reports. 

• Proper Chain of Custody and bar-coding is maintained completely through 
PIMS, LIMS and HH interface process. 

• Username, password and PIN (digital signature) over Secure Sockets Layer to 
maintain unaltered electronic reporting from Industrial Users. 

• No additional software installation needed for remote Industrial User access or 
external Laboratory access.  


 

Client Workstations Server 

• Intel Pentium 1.2 GHz (or greater) 

• 128 MB RAM 

• Oracle Client (8.1.6 +) 

• 50 MB Disk Space  
(Citrix Network Compatible) 

• Intel or Unix Platform 

• 1 GB RAM 

• Oracle Server (8.1.6+) 

• 3 GB HDD Space 
(web modules require additional specs) 
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
Executive Vice President 
Milwaukee, WI 
262-930-1506 
scatoe@ipsdelivers.com 
 

Vice President 
Overland Park, KS 
913-233-6757 
cwilliams@ipsdelivers.com  
 

Director 
Detroit, MI 
313-350-3123 
tkruse@ipsdelivers.com 
 

8500 W 110th Street, Ste 550 
Overland Park, KS 66210 
913-661-0539 
 

1000 N. Water Street, Ste 1550 
Milwaukee, WI 53202 
414-289-7960 
 

P.O. Box 241182 
Detroit, MI  48224 
313-350-3123 

 


